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EXECUTIVE SUMMARY
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B. Project Categorization and Potential Impacts
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C. Rationale and Objective
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D. Screening and Mitigation Measures
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E. Consultation, Participation, Disclosure and Grievance Redress Mechanism
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F. Institutional Arrangements 
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G. Monitoring and Reporting

9. 12�
��@
�+
�2�
���,���?
-�'��
�J45?
(�&&
�������
�2�
������
�+
�6�
���&����������

��'
 �2�
 ����&�����
���+�������
�+
 �2���
 ����������?
 �2��-�2
 ���
 ���������
 ��'
 '��-����

��%��(8
12�
��@
(�&&
�������
��'
-.���
��%���������&
����������
������
��
���?
�������-�&&�

'-����
�����-�����
����%����
��'
���-�&&�
'-����
���������8
�+
���
��������&�����
�
�'����+��'?

���
(�&&
(��*
(��2
6�4)7
��'
�J45
��
�����+�?
��
�2�
�>����
���.&�?
���
+��&-��
��
����&�

(��2
 �2���
 ��%���������&
 ����������
 ��
 �2�
 B���
 ���������?
 ��'
 �>�����
 ����'��
 ��
 ���
���.&�2
����&�����8








I. INTRODUCTION

�8
 �������	
�
�
��(
'����
(��2
���&��
������
�
��+&-��L�
.-�
'�++�����
��
����
�+

�%�����
 ��'
 ����-����
 ���������8�
 12�
 7��&'
 4��&�2
 ������L�����
 �74�$
 '��&���'
 �2�

�������	
�
�
�-.&��
4��&�2
���������
�+
������������&
�������
��
"#
N��-���
0#0#
-�'��
�2�

������������&
4��&�2
���-&�����
��4�$
0##�
��'
�������L�'
��
�
�
���'����
��
��
6���2
0#0#80



08
 12�
 �4�
���������
���������
 +��
 �2�
�������	
�+
74�?
(2��2
���%���'
��
00�0"

N��-���
0#0#?
���2��L�'
�2��
+-��2��
�>���������
�+
���
���
������
��
���
��-����
��'?
�2-?

�2��
2�-&'
.�
�������'
+��
�����������?
���&-'���
����%�
-�%��&&����?
���&�
'��������?
��&�����

��'
���
����������?
�������
�������
��'
���%������
�+
��(��'
����'
�+
�������	
��+������?

��'
��
2���
+-&&
'���
(��2
74�8



"8
 J�%��
�2�
��-�����?
�2�
J�%�������
�+
����&�'�2
��2�
��%�������$?
�2��-�2
�2�
6������

�+
4��&�2
��'
)���&�
7�&+���
�6�4)7$
��C-���'
�2�
����
��%�&������
���*
����$
��
0"

6���2
0#0#
��
���%�'�
+�������&?
&������
��'
����
-�����
+��
�������'��
��'
������
��

�2�
�������	
�-�.���*8



 8
 12�
 5�+��-��'
 ��&���
 5��������
 �5�5$
 0##	
 �+
 ���
 ��
 �-�
 �2�
 ��C-�������
 +��

��%���������&
 �+��-��'
 �2��
 ���&��
 ��
 �&&
 ����+������'
 ���,���
 ��'
 �����8
 1�
 ����
 �2�

��C-�������
�+
5�5
0##	?
��
��%���������&
������
��'
��%��(
 +����(��*
����)$
(�

�������'
.�
6�4)78
12�
���)
(�
�������'
��������
��
�2�
���&���.&�
�������&
&�(?
��&���

��'
 ���-&�����8
 12�
 ���)
 (�&&
 �-�'�
 ��
 �2�
 �����������
 �+
 ��%���������&
 ������
 ��'

��%���������&
 ����������
 �&��
 +��
 �2�
 ���������
 �2��
 (�&&
 ���-�
 ��������&
 ��%���������&

������
'-����
���&����������8
12�
���)
(�
��'���'
.�
�2�
��%�������
��'
'��&��'
��

�2�
(�.���
�+
���
�
��C-���'
.�
5�5
0##	
��'
����
��
��+��������
��&���
0#�=8"
��
�''�����?

�2�
���)
(�&&
.�
'��&��'
��
�2�
(�.���
�+
6�4)7
��'
�2�
�����������
J�����&
�+
4��&�2

5��%���
 ��J45$/
 �2�
 �J45
 �
 ���
 �+
 �2�
 �������
 �+
 6�4)7
 ������.&�
 +��
 �2�

���&����������
�+
�2�
'�++�����
2��&�2
�������?
2��&�2
����������?
�&������
��'
�>��-����
�+

'�++�����
��&����
�2��-�2
�'�����������8




�
74�8
������%��-
'����
��������	$
�
��
��+�����-
'����
��-�'
.�
�
��(&�
'���%���'
������%��-8

2���/AA(((8(2�8���A2��&�2������A������%��-O��.;��.P�8



0
74�8
������������&
4��&�2
���-&�����
�0##�$8
"�'
�'8
2���/AA(((8(2�8���A�2�A�-.&�������A	!=	0 ��=# 	KA��8



"
���8
����
��
��+��������
��&���8
2���/AA(((8�'.8���A'��-����A�������+�����������&���




0




Figure 1: Project Location Map
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A. Description of the Emergency Assistance
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Table 1: Details of Project Outputs
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B. Implementation Arrangements
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II. ASSESSMENT OF LEGAL FRAMEWORK AND INSTITUTIONAL CAPACITY
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A. Applicable National and Local Law, Regulations, and Other Requirements
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Figure 2: DOE Process for Obtaining the ECC




Table 2: Relevant Environmental Regulations and Policies
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B. Applicable environmental standards
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Table 3: Relevant National Environmental Standards
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Table 4: Relevant Environmental Standards from IFC-WB EHS Guidelines 2007






































C. Relevant International Environmental Agreements
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Table 5: Bangladesh Relevant International Environmental Agreements
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D. Environmental Requirements of ADB
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Table 6: Environmental Classification According to SPS 2009
Category Definition Assessment Requirement
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1. Disclosure requirements 
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E. Institutional Capacity
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III. ANTICIPATED ENVIRONMENTAL IMPACTS
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Table 7: Details of Output 2
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Table 8: Summary of Potential Environmental Impacts
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IV. ENVIRONMENTAL MANAGEMENT PROCEDURE
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A. Impact Identification and Screening
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Step 1: Review the selection criteria or negative list of attributes
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Step 2: Determine EA categorization of proposed activities
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Table 9: EA Categorization Process

Activities EA Procedure, Special 
Conditions

Category 1: No Assessment 
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Category 2: Limited Assessment 
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Category 3: Detailed Assessment 
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Step 3: Conduct Safeguard Audit of Existing Healthcare Facility 
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Step 4: Conduct Environmental Screening
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Step 5: Conduct Initial Environmental Examination 
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Step 6: Implement the Environmental Management Plan 
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Step 7: Monitor the implementation performance
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B. Review of Environmental Assessment
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V. CONSULTATION, INFORMATION DISCLOSURE, AND GRIEVANCE REDRESS 
MECHANISM

A. Consultation and Participation
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1. Methodology
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Table 10: Stakeholder Groups
Stakeholders Description
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B. Arrangements for Information Disclosure
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C. Grievance Redress Mechanism
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 Filing a complaint.
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 Information disclosure.��J45
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 Record-keeping.
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 Levels of grievance redress.
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VI. INSTITUTIONAL ARRANGEMENT AND RESPONSIBILITIES
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A. Roles and Responsibilities
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 Project Implementation Unit (PIU).
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 Contractor of civil works.
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B. Capacity Development
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Table 11: Capacity Development Program
Capacity Building Programs Target audience 
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C. Staffing Requirements and Budgets
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Table 12: Tentative Costs for Environmental Assessment and Review of Activities(s)
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VII. MONITORING AND REPORTING
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Appendix 1: ADB Prohibited Investment Activities List
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Appendix 2: Activities Selection Criteria 
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A. Safeguards Criteria
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Appendix 3: Environmental Codes of Practice (ECOP) 
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ECoP 3: Surface/Ground/Drinking Water Management
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ECoP 6: Traffic Management
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ECoP 6: Noise Management
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ECoP 10: Sensitive/Cultural Issues
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ECoP 11: Occupational Health and Safety (OHS)
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Appendix 4: Environmental Screening Checklist 
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Part B:  Environmental Screening Checklist: 
I.  For Land Port  

Environmental Problems/Issues No Yes
If Yes, please 

quantify/explain if 
possible
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Environmental Problems/Issues No Yes
If Yes, please 

quantify/explain if 
possible
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Part C:  Environmental Code of Practices (ECOPs) ��&���
�'����+�
����
+���
����>
"
+��

�2�
��(��
HG�I
��
����
�?
��'
�''������&&�
�'����+�
���
���-��
+��
�%���&&
��2��������

�+
�2�
&���&
��%��������
��
�2�
���,���
���$8


�

a. Suggested Environmental Code of Practices (ECOPs) 
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b. Environmental Monitoring Plan
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Appendix 5: Proposed Checklist for Environmental Audit of Existing Health Facility

ENVIRONMENTAL CHECKLIST
Name and address of the medical facility: 
Type of healthcare facility:                                                                                                              Number of beds:   
Average no of patients in out-patient dept.:                                                              Date of survey: 
Are any of the following environmental concerns 
currently in evidence at the site? (Describe situation 
for any that are marked 'Y' and ‘N’)

Y N N/A Comments/Description

General and Medical Waste (MW) Management   
Quantity of medical waste generated/day from the facility
Is there any arrangement of different bins for primary 
disposal of different type of MWs (infectious waste, liquid 
waste, plastic waste, sharp waste, and general waste)?
Any arrangement of collection and transportation method 
of different types of waste from the facility
Any in-house facility to treat infectious waste (autoclaving) 
Any recycling system for plastic and glass 
Any in-house facility to treat other wastes
Disposal method of wastes from the facility
Any deep burial pits for final disposal of the wastes
If no in-house facility to treat infectious waste, any external 
facility i.e., common waste treatment facility for treatment 
and disposal 
Mode of transport of medical waste to external treatment 
facility
Any MWM team responsible for monitoring the facility 
Level of awareness and training at different levels of staff 
to improve MWM Actions taken to improve MWM 
Any NGO or external agency working with the facility to 
improve MWM
Other Environmental Issues 
Raw sewage discharge from the facility 
Poor drainage system in and around the facility 
Quality of drinking water supplied in the facility  
Health and Safety Issues
Any occupational health and safety (OHS) plan and 
procedures
Any OHS training and safety drills
Available and appropriate PPEs and safety gears
Emergency preparedness and response procedures and 
equipment (warning signs, fire extinguishers, fire exit etc.)
Provision of fire safety
Provision of safe drinking water
Provision of sanitary facilities separate from patients and 
health workers (also separate male and female)
Any community health and safety plan and procedures

Recommendations/comments for further improvement:
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Appendix 6: Outline of an Initial Environmental Examination Report1

A. Executive Summary
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B. Policy, Legal, and Administrative Framework
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C. Description of the Proposed Project
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D. Description of the Environment (Baseline Data)
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E. Anticipated Environmental Impacts and Mitigation Measures
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F. Information Disclosure, Consultation, and Participation
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G. Grievance Redress Mechanism
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H. Environmental Management Plan
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Appendix 8: Sample Medical Waste Management Plan
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STRATEGIES FOR MEDICAL WASTE MANAGEMENT
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Stage 2: Storing & Transporting
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Stage 3: Treatment of Medical Waste 
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Microwaving
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Stage 4: Disposal of Medical Waste

Disposal in a sanitary landfill or waste burial pit: 12�
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Disposal of liquid wastes in the sewage: 12���
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Spill contingency plan: 5-�+���
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Appendix 9: Sample Medical Gas Safety Management Plan
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Types of Hazards form Gas cylinders: ��������
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Cylinder Storage: ���-��
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Never do these:
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Special Regulations for cylinder storage

Separate Empty Cylinders from Full Cylinders: 12�
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Store Cylinders in Compatible Groups: 5������
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Take Advantage of Cylinder Racks: 1�
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Cylinder storage as per volume
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%�&-��
�+
��
�-�
.�
����'
��
&�������
�2��
���
�-�'���

��
��
��
��������
���&�-��
�+
�������.-��.&�
��
&�����'
���.-��.&�
�����-�����8
��'���
&�������
�-�

���&-'�
�2�
+�&&�(���/



�
 ����������
�+
�>�'�L���
���
+���
.����
����'
(��2
���
+&����.&�
��?
&�C-�'?
��
%����


�
 5���������
�+
�>�'�L���
���
+���
���.-��.&�
��
+&����.&�
.�/

�
 �
�����-�
'������
�+
0#
+�
�
'������
�+
�
+�
(2���
�2�
������
������
&�������
�
����*&���'


�
 �
��
��.����
�����-���'
���
�)��
"#?
)&����.&�
��'
���.-��.&�
B�C-�'
��'�


�
 ���-&�����
�+
��������-��


�
 �����������
��������


�
 ��&��'��
%�&%�
����������
���


�
 5��*���?
����
+&���?
�&������
2������
�&�����
���2�.���'
+���
&�������
��'
(��2��
0#
+�
�-��'�


&�������


Volumes Less than 300 ft3: ��&��'��
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Signs and Labels
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Ventilation System
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Set Cylinders Apart by Labeling and Proper Organizing 
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Color Coding of Gas cylinders
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Appendix 10: Core Requirements of Laboratory Biosafety
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2. Personnel competence and training
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3. Facility design
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4. Specimen receipt and storage
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5. Personal protective equipment
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Appendix 11: Contractor Guidelines on COVID-19 Preparedness
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Appendix 12: Proposed Environmental Site Inspection and Monitoring Checklist
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Appendix 13: Proposed Format of Environmental Monitoring Report
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